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HXSTOftr AKD DEmQFHEHT OF THE CIA 
PHOTOGRAPHIC HtTgUJOE^K CSTO3 


1. History 

The evolution of forssal photographic intelligence activity in CIA 
started in 1952 when a snail group of less than 30 highly experienced photo 
intelligence specialists was organised. This organisation not only assisted 
in the solution of a wide range of CIA Intelligence problems but also engaged, 
ia planning the development of a photographic intelligence activity so manned, 
equipped, and organised as to be able to handle large volumes of photography 
sad the provision therewith of reports, briefings, graphics, technical support 
and operational assistance in the solution of a wide range of probeltas of 
highest Importance to the national intelligence effort. The emphasis from 
the very beginning was directed toward providing materials and services of 
coEBxm concern to the whole U.3. Intelligence effort* 

la January 1955 concentrated planning and actions were directed 
toward the task of centrally and intially handling the large volume of high 
<jxality overflight photography expected from the U-2 Program scheduled to 
begin in early 1956. Project HTAUTOMAT, later designated the CIA Photographic 
Intelligence Center, was established in the Steuart Building in K.W. 


Washington, D. C. 
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Since June 1956 CIA/PIC has been operating continuously sad Ss^aeutly 
around- the-cloek in handling ai Ilians of fraisea of highly classified serial 
jtootagxwg&qr, gw uad photography, and mat recently satellite photography 
centmily and initially for the entire U. 3. military and civilian intelli- 
gence community. Supporting CIA/FIC during this period have been approximately 
Amy and Maw personnel on a full-tiee basis and Air Force 
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copy ■/ 

ft. Coordinate and participate its the Joint production of photo- 
graphic intelligence la support of aaUoml Intelligence objective# , 

To dot®, 375 *Ssint said >90 CIA photo intelligence reports have been 
published. 

b* Conduct briefings for top echelon U.3. Oovensacnt officials 
including the President, Vice President, Secretary of State, 

Secretary of Defease, Jbint Chiefs of Staff, as mill as leaders of 
foreign govimisseats. {in tbe past, those briefings plus thou* given 
to U3IB ismabers and senior lailitary and civilian officials of the 
goverwaent have averaged over IDO per year.) 

e. Provide necessary support for overseas tactical intelligence 
( reporting. 

d. Provide aerial plots, film evaluations, monthly accessions 
lists and selected opemticssal reports. 

e. Provide photogrametric service® and related saensural 
analysis support. 

f. Provide collateral research and reference, graphic, photo 
laboratory and reproduction service# in support of the foregoing. 

g. Provide special security service# including the central 
point of control for sensitive security systesss. 

fa. Provide a central repository for original negatives 
obtained by the tf-2 and satellite intelligence collection ays teats 
a# veil &a all Intelligence products derived therefroa. 

( 
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Copy ^ of T 

i. (Mordin&te and a&dniafetr a Joint procurement prognsn? of 
highly apeelAlited fiM costly photographic and electronic exploi- 
tation eqptpnaat. 

j. Assist CIA and approprlata BOD caaponente in planning 
for future programs involving jhn* collection ayatssaa. 

3. Conclusion ; 

fine 0-2 program in the judgment of rao«t oar leaders ha# been the 
tmet productive intelligence progras ever ewstoarfced upon by the U.S. Pew, 
if any, haw bad any criticise of the dA/PIC Joint intelligence reporting 

( bft ° dlin6 ° f ** mUnt±m “* S#TVlCeC °* CaWi£m l 0aC<Srn 1 ^ ' 

do&en$ of easeendations have been received in CIA frcsa satisfied consumers 

ranging from the 3MLt* Bouse and U.S. military coraaands to Foreign govern- 
mate, mat reomtly the KirApetrick; Jteport has confirmed the fact that 
CIA baa already demonstrated its ability to run an interagency photo- 
graphic canter. 
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Brief! 


Recosmaadation for Creation or & national rbotographio Intelligence Canter 

The sain arguments for the creation of such a center as a CIA service 
of c ossa on concern, with Director to be appointed by the Director of Central 
Intelligence with the coocurronce of the Secretary of Defense after 
consultation with US IB, include the following* 

1. The present system has worked well on both TALSaff and 
XEDfOLE missions* This proposal merely gives formal sanction to 
a proven arrangement which has bean satisfactory to JC3, Department 
of Defense and other staler intelligence consumers* 

2* The military services* legitimate interests and needs for 
photo intelligence work in targeting, charting, etc., win remain 
unaffected* 

3 * The BCI, with hia statutory and Presidential responsibility 
fear Intelligence affecting the national security, should have the 
prims responsibility for this critically important Intelligence 
facility. Afljr other solution would fragment intelligence authority. 

b* The Army «nd the Savy are already fully integrated in 
PIC and the Air Force has long had an open invitation to join. 
Conversely, the ICS and the Department of Defense have never integrated 
CIA in institutions under their central (SS& sad MSC). 

£. The nest experienced photo interpreters with the greatest 
continuity in the business are in CIA. They have enabled CIA to 
set the pace for the community in developing FI techniques and in 

Vif '■') ■} r "; r\ •• r 
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research and deyelopraent on advanced etjolptaent. 


?. Concentrated sad exploitation by highly trained 

personnel using expensive equ i uaeut is necessary to derive key 
answers to iatelligsaoe questions fren this eaterial. A facility 
manned Jointly toy experts fros the Intelligence community as a 
whole gives best hope of continuing success* 

8. Such a center oust be in the Washington Area to provide 
for briefing key officials and to permit collaboration between 
experts of the intelligence community's research organizations and 
the photo interpreters. Economical but adequate facilities for the 
P. I. center can be developed in an available building in the 
Maval Gun Factory. 
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